


Working in a community can be a fast-paced, demanding, exhausting experience.  Your VISTA year is 
an opportunity to apply your knowledge and skills to solving complex community problems.   You don’t 
always have time to grab a textbook or reference materials.  To fully utilize the resources within you and 
around you, reflection can be helpful.   

The VISTA Notebook, organized around the Five C’s is designed to help you do just that.  Use it to 
compare each dimension of community to your own observations and experiences as you go through 
your service year.    

The Five Cs model of community development is a field-tested model of factors that contribute to 
successful community change.  Getting familiar with the The Five Cs: Community, Connections, 
Control, Cash, Collective Action, will help you to identify the factors of community development that 
are needed to build capacity and create sustainable change. You can use them to anchor your efforts to 
support your community, regardless of what the goal of your specific project is.

As you move through your VISTA year, your perceptions may change as your work with the community 
deepens, so be sure to revisit your notebook from time to time.  Doing so gives you an opportunity to 
reflect and explore the research, theory, and practice of community development.  

Also, use the VISTA Notebook as best meets your needs and style.  You might flip through, using the 
questions to reflect broadly on your experiences. You might also establish a schedule for weekly or even 
daily journaling.  However you choose to use it, think about your experiences, relationships, and new 
skills. 

Your notebook will help you frame new resources in a way that can assist you in your next steps through 
service and after VISTA, so read through it carefully today. You might be surprised at the ideas it sparks!

http://www.campaignconsultation.com/gizmosplash/Five%20Cs_layout%20copyright%20version.pdf
http://vistacampus.org/course/view.php?id=8


Understanding and what elements help to create a sense of Community where you are serving is 

important for several reasons:

you build trust as you enter a new community
• 

you better understand the norms and values of your community
• 

you feel more included as part of the community itself
• 

you are able to achieve more with buy-in from the community as a whole

• .

In the communIty I am servIng, there are:
__ faith-based groups

__ service agencies

__ drug stores

__ restaurants

__ schools for children

__ schools for adults

__ housing for seniors

__ subsidized or low-income housing

__ bank branches

__ loan and pawn stores

__ bars

__ locally-owned businesses

__ franchise businesses

__ day-care facilities

__ health care facilities

__ bus stops

__ retired residents

__ police stations or substations

__ firehouses

__ post office branches

__ art galleries

__ supermarkets

__ farmer’s markets

__ gas stations, mechanics

__ houses for sale

__ rental properties

__ commercial properties for sale

__ government offices

__ people of many races

      ____% ____% _____%____%

__ people of many ages

__ people of many economic levels

      ____% ____% _____%____%  

__ homeless people

__ homeless shelters

__ safe places for children

__ safe houses for abused women

__ community signage or banners 

__ graffiti

__ festivals, parades, and events

__ gateways or demarcations    

__ gathering places 

__ libraries



unIque assets or attrIbutes of thIs communIty:

What strIkes me the most about my experIence In thIs communIty:

What Is pLanneD to happen In these pLaces:

What eLse happens?

What bothers me most about my experIence In thIs communIty:

peopLe In thIs communIty reaLLy neeD access to:

top three pLaces Where peopLe come together to meet anD Interact:



name: 
LocatIon: 
Why I Went: 
What surprIseD me: 1

three communIty groups or organIzatIons I’ve enjoyeD vIsItIng:

name: 
LocatIon: 
Why I Went: 
What surprIseD me: 2

name: 
LocatIon: 
Why I Went: 
What surprIseD me: 3
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name: 
LocatIon: 
Why I Went: 
What surprIseD me: 1
name: 
LocatIon: 
Why I Went: 
What surprIseD me: 2

name: 
LocatIon: 
Why I Went: 
What surprIseD me: 3

skILLs or InsIghts I’ve DeveLopeD reLateD to enterIng or creatIng communIty:

sIgns that there Is a sense of communIty here that I am noW a part of:

unIque assets or attrIbutes of thIs communIty:

1-3 months: 4-6 months:

7-9 months: 10-12 months:

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten Ways for creatIng a sense of communIty



__ a religious or spiritual leader

__ a political figure

__ another formal community leader

__ a craftsperson

__ a health practitioner or healer

__ a writer, poet, or musician

__ an informal community leader

__ a philosopher or artist

__ a grocer or business owner

__ a donor or funder

__ a police official 

__ a member of the media

What questions can be answered by observing the Connections made within and beyond the community you 

serve in?

what networks exist in my community
• 

how best to contact the influencers where I am
• 

what resources my community has and needs
• 

what groups can work together that may not be connected
• 

hoW have they furthereD the project?

I have reguLar contact WIth the foLLoWIng peopLe:

three peopLe Who have heLpeD aDvance the program:

1 3

2



three peopLe I Want to remaIn In contact WIth:

name: 
organIzatIon/communIty: 
Where We met: 
What ImpresseD me most: 
common grounD: 
Why they are Important to me: 

name: 
organIzatIon/communIty: 
Where We met: 
What ImpresseD me most: 
common grounD: 
Why they are Important to me: 

name: 
organIzatIon/communIty: 
Where We met: 
What ImpresseD me most: 
common grounD: 
Why they are Important to me: 



Funny:  
quotes anD taLes to remember:

Most profound:  

Most outrageous or disturbing: 

On life:  

On love:  

On work:  

On social justice:  

Other:  



thIngs I couLD have onLy LearneD from the peopLe here:

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten strategIes for meetIng peopLe, 
buILDIng reLatIonshIps, or maIntaInIng connectIons:

Why are these vaLuabLe to me?  
What have they taught me about thIs communIty?  my servIce?

http://vistacampus.org/mod/journal/view.php?id=1244


What linkages can you make to issues of power and Control based on what you’ve observed and experienced 

in entering your community?

how easy or challenging it is to get things done
• 

how much or little buy-in there is from other groups
• 

how disenfranchised groups are represented
• 

what kinds of initiatives take place and how successful they are
• 

I see the foLLoWIng  peopLe anD groups as stakehoLDers In thIs communIty:

hoW Does each group use Its InfLuence 
anD What Is the Impact on thIs communIty:

the DIvIsIon of poWer anD InfLuence roughLy Looks LIke: (make a sketch):



the most effectIve LeaDer In thIs communIty:

s/he Is a gooD LeaDer because:

the most effectIve communIcator In thIs communIty:

s/he Is a gooD communIcator because:

What can I Learn from theIr LeaDershIp anD communIcatIon styLes:

my thoughts on hoW or Why each group obtaIneD theIr respectIve poWer:

my thoughts on socIaL justIce, margInaLIzeD groups, anD  
DIstrIbutIon of WeaLth In thIs communIty:



the book, artIcLe, or report I founD most heLpfuL:

my bIggest frustratIons anD hoW I’ve aDDresseD them:

I WIsh I haD knoWn thIs about my Work, communIty, etc. 
When I fIrst began my servIce:

hoW can my communIty (re)gaIn a sense of coLLectIve controL
In orDer tp accompLIsh___________________________?



1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten Lessons about controL that thIs communIty has taught me:

skILLs I have DeveLopeD anD Lessons I have LearneD about controL as a 
LeaDer, communIcator, anD communIty member:

http://vistacampus.org/mod/journal/view.php?id=1245


First month of service

health care  $_______

housing  $_______

food $_______

recreation $_______

telephone calls $_______

transportation  $_______

other $_______

saved $_______

Midway through service

health care  $_______

housing  $_______

food $_______

recreation $_______

telephone calls $_______

transportation  $_______

other $_______

saved $_______

Last month of service

health care  $_______

housing  $_______

food $_______

recreation $_______

telephone calls $_______

transportation  $_______

other $_______

saved $_______

hoW I buDget my monthLy Income of____________________$

What can you learn about Cash and other resources in your community?

how much or little there is• 

who has the most and who gives the most
• 

where are the untapped resources
• 

who is willing to provide but has not been asked
• 

what groups have assets that can benefit one another and accomplish common goals

• 

fIrst, It may be heLpfuL to thInk about 
your oWn personaL buDget for your vIsta year – anD beyonD.



skILLs I’ve DeveLopeD reLateD to buDgetIng anD money:

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten Ways to the get stuff I neeD on the cheap:

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten Ways to stay on buDget:



Fundraising &  
Resource Development 

Strategies

Community Group Most 
Successful with the 

Strategy 

Reasons  
for Their  

Success

Fundraising and resource development successes by community groups:



1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten Ways to DeveLop cash anD other resources In thIs communIty:

hoW can I Leverage these successes to better heLp my communIty?

Lessons I have LearneD regarDIng 
communIty resource DeveLopment anD LeveragIng:

http://vistacampus.org/mod/journal/view.php?id=1246


Why is Collective Action important to my VISTA service and understanding my community?

small wins continue to build community
• 

once groups feel a sense of control they can accomplish something
• 

identifying a need and resources alone cannot bring about sustainable change

• 

communities that act together can garner more support from outside resources

• 

the skILLs, abILItIes, anD traIts these peopLe have:

changes the LeaDers are tryIng to affect:

changes the LeaDers have createD: 

the most anD Least effectIve agents of change In thIs communIty:

Issues the LeaDers target anD Why:



hoW Do the LeaDers organIze supporters?

What mobILIzatIon tactIcs are useD?

the roLe I have pLayeD In mobILIzIng groups:

my thoughts on theIr respectIve LeveLs of success:

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.

my top ten strategIes for mobILIzIng groups anD communItIes:

Lessons I have LearneD regarDIng coLLectIve actIon:



the Worst tImes:

my fIrsts:

hoW I have gotten through them:

What I LearneD about myseLf In the process:

If you returned to your VISTA Notebook repeatedly throughout the year, your observations of different aspects 

of community development probably changed - both because you learned what to look for and (hopefully) 

because your community learned to function more cohesively because of your VISTA project.  

assess how your perceptions changed
• 

observe how your community changed
• 

What I’LL mIss the most:

the thIng I’LL probabLy taLk about years from noW:

the best taLL taLe I Was toLD:



I WIsh I haD knoWn:

What I Want to Do more of:

I WILL never agaIn:

What I can Do noW that I never thought I couLD:

I hope I WILL aLWays remember:

the bIggest changes (posItIve anD negatIve) I’ve notIceD In myseLf:

a LeaDer In thIs cause:

What I can brIng to the effort:

my fIrst step:

a cause I WILL stay InvoLveD WIth after natIonaL servIce:



As a result of your VISTA year, you have learned a lot about working in communities and can apply your 
knowledge and skills to whatever you do next. 

hoW mIght you use the vIsta notebook anD your experIences to buILD your 
resumÉ? 

Look over your notes and identify what knowledge and skills you developed that are transferable to the next 
opportunity you envision for yourself.

What Lessons have you Left WIth your communIty?

Visit What’s Next and VISTA Works on www.vistacampus.org to help incorporate some of the great lessons 
you’ve learned and skills you’ve acquired in your next steps after VISTA.

What resources Do you stILL neeD? 

Remember, you can find valuable information on the VISTA Campus (Transitions page) for everything from 
your Education Award to Federal Non-Competitive Status and your role as a VISTA Alum.  

These resources are designed for you - so share them with fellow VISTAs or start a conversation on the 
campus Bulletin Board. Now more than ever, your experiences can help shape and support your own VISTA 
community.  Best of luck!

http://www.vistacampus.org
http://vistacampus.org/course/view.php?id=20
http://www.americorps.gov/for_individuals/alumni/ed_award_match.asp
http://vistacampus.org/course/view.php?id=30


CORPORATION FOR NATIONAL & COMMUNITY SERVICE
1201 New York Avenue, NW, Washington, D.C. 2-525

T. 202.606.5000
TTY. 202.565.2799

www.NationalService.org

CAMPAIGN CONSULTATION, INC.
2819 Saint Paul Street, Baltimore, MD 21218.4312 USA

T. 410.243.7979 | F. 410.243.1024 | Toll Free 1.877.243.2253
Success@CampaignConsultation.com

www.CampaignConsultation.com

mailto:success@campaignconsultation.com
http://www.campaignconsultation.com
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